Coaching: What Happens
After the PD (Professional
Developement)?

Audience: Specialty

/ — Presented by: Kim Jackson, Conscious Discipline Master Instructor
ConsciousDiscipline’  yjm jackson@consciousdiscipline.com

Effective Coaching: 7 Steps for Building Trust

1. Plan and Prepare - Have questions prepared; visualize the outcomes that you
want to achieve.

2. Describe the Routine - Explaining the purpose of your visit and what it can/will
look like helps the teacher to feel safe.

3. Establish Confidentiality - Information that is shared with you during coaching
visits is strictly confidential; any information that needs to be shared with
administration will be discussed with the teacher first and the teacher will be

copied on the email correspondence.

4. Listen More Than You Talk - See things from their perspective without an
agenda already established in your mind.

5. Ask REFLECTIVE Questions - Help the teacher discover their own ideas.

6. Connect - Make personal connections; share about yourself and allow them to
share about themselves; be open about who you are and what you do.

7. Encourage - A transformational coach is a master at helping the teacher uncover
their own strengths; validating their experiences is powerful.

NOTES:
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II Coaching: What Happens After the PD?

Sample Letter: Pre-Arrival of Coaching Session

November 27, 2019

Dear

I’'m looking forward to visiting your classroom later this week to offer support for your
implementation of Conscious Discipline. Please know that when | come into your room,
my goal is to model the language of Conscious Discipline while interacting with you and
the children. My purpose is not to evaluate your implementation of Conscious Discipline.

Please complete the Pre-Arrival Survey prior to my visit and have it for me when | arrive.
This survey provides information that will help me effectively support you. On the day of
our coaching session, | would prefer to follow your scheduled daily routine, as that is best
for the children. | will focus on using the Conscious Discipline rituals, structures and skills
you noted on your survey, as well as interactions with the particular children mentioned
within it.

During my visit, | encourage you to do what you normally do, follow your normal schedule
and conduct your normal routines. | will step in where appropriate, mainly through
interacting with the children. As | move around your classroom, watch how | interact and
listen to my Conscious Discipline language. Please ask me questions while | am in your
room; | am there to support you!

Wishing you well,
Kim Jackson
Conscious Discipline Master Instructor
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II Coaching: What Happens After the PD?

Coaching Observation Form

School:

Teacher(s): Date:

The following Conscious Discipline Rituals and Structures are visible and being implemented in
the classroom:

¢ Absent Child » Greeting/Goodbye e Social Stories

* Brain Smart® Start * | Love You Rituals™ * Ways to Be Helpful

e Celebration Center * Kindness Tree Board/Book

e Class Meeting * Picture Rule Cards * We Care Center

¢ Conflict Resolution e Ritual Transition Rituals * Wish Well

Time Machine » Safekeeper Ritual * Visual Daily Schedule

e Friends & Family Board » Safe Place™ ¢ Visual Routines

Power: Perception Power: Unity Power: Acceptance Power: Intention
) § B L

Skill: Composure Skill: Encouragement SkiIIEmathy Skill: Consequences

Power: Attention Power: Free Will Power: Love

Skill: Assertiveness Skill: Choices Skill: Positive Intent

Noticing Successes Noticing for Encouragement

(13 H »
Flipping from Negative to Positive See his face/see her face...

“You wanted . or “You were hoping

What was he/she telling you when...?
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II Coaching: What Happens After the PD?

Conscious Discipline® Coaching Agreements

It starts b §
in the %

| am willing to:

|:| Be partners in learning. We will make mistakes and they will offer us rich learning opportunities.
We will learn alongside one another.

I:l Establish a judgment free zone. We will notice when we feel difficult feelings such as frustrated,
anxious, or disappointed. As we become aware of these feelings we can practice Composure and
Wishing Well so we may manage them and establish an optimal learning environment.

|:| Build a relationship built on trust. As the coach, | am not here to evaluate you or share what | see in
any form of evaluation tool for your administrator. Information that you share with me will not be
shared without your permission unless it is for your own well-being or the well-being of children.

I:l Take responsibility for my own growth through goal setting and action steps. | am willing to ask for

help, ask questions, use new tools and/or practice skills that will help me continue my growth and
aid in the growth of my students.

Coach Name (printed):

Signature:

Date:
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II Coaching: What Happens After the PD?

Coaching Debrief Schedule:

1. Brain Smart Start

2. Reflection

3. Feedback

4. Rubric

5. Action Steps

° ° iy,
We did it! %
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© 2019 Loving Guidance, Inc. All rights reserved. 5 ConsciousDiscipIine.com



I's

(a]
o
Q
=
)
1
(]
._._"
<
(7))
o
(4]
Q
Q
]
-
b
(]
:

Coaching

"pansasal sybu [y “au| ‘0 Bulysiiang say00.g “H Ined Aq |0z @ WyBLAdoD
"Q'Ud ‘Ld ‘UspIRYS "1 BSITIN PUB ‘d18-002 “@'P3 ‘Usny "Q ueuyleq Aq YoogpueH Buiyoeo) pooypjiy) Ape3 ey :80nog

¢ Way} 106 NOA [[IM IaUA\
¢paau noA op $321n0SaJ JeY/\
:(sejdwiexa) saqaid

¢ pajoadxa
NoA Jeym Yjm Jus)sisuod Jey} Sem MoH

¢ Inidjay 1sow a1em spoddns sy Inoge 18y
¢ Inidjay 1sow a1em spoddns jeyp

(ssa20ad ay3

:(ssjdwexa)saqaid

950042 noA pip uondo Jeypp
¢81U} Op NOA [jim UBYAA
¢,0p 01 uejd nok op 1eyp

¢s1U} yoeoudde nok pjnod sAem juaiayip Jeypn
¢1eyy Buiop noge ob noA yybiw moH

awi xau Ajpuaiayip op NoA pjnom Jeypn
SAUM ¢SPJepUB)S UM JUs)SISU0d 8o1oeld
9Bl 0} sUOp dABY NOA p|Nod 8s| 1By

¢AUM ¢,SPJEpUB)S UJIM JUB]SISUOD Jey) S| MOH
AU ¢ (op o} pajuem) op oy
papusjul NOA JeyM U}IM JUs}SISU0D 1By} SI MOH

¢0p 0} Buiutea| noA ale sbuiyy Jo spunf Jeym
¢Aum &A1 noA pip sBuiyy Jo spuiy yeym
¢RUM (1.} 0s suop

noA aaey) op noA pip sbuiy} Jo spupj Jeym
¢AUM ¢, -Buiop Apusuind noA aie moH

¢’ Inoge yuly) noA op jeuyn SAUM éIngosn )i sem moH ;Aem noge 1eym)
;samunyoddo asoy} $S829. NOA || MOH 1ey1 Inoge |83} nok op MoH 1eym u] 4(-Buiues) ui Jo) “bBuinaiyoe uonenjen3
£,SS9208 0} Juem noA op sanunuoddo jeypn £Inidsn aq pinom saiunyoddo Jayo Jeypn :(ssjdwexa)saqoig ul noA 0y [nyesn asem sapunyoddo Jeypn -
£8W09IN0
£}INsal 1ey) Inoge Jybnolq Jeupn aU} Jano BABY NOA Op [04U0D YoNW MOH
¢ (eonoeid) Buiop Ajjeas ¢ Inoge yuiy) noA op Jeym
a1,n0A J1 uaddey pjnoys Jeypn ¢donoeld e} Inoge |93} N0k op MOH
$wiay} 186 noA [im sy JO SPIEPUB)S UO Paseq SaWoono pajoadxa ‘(sejdwexa)saqoid (3nsa1 ayy
£ Poau/aAeY NOA Op $82IN0SaI JeYM sauy 0} 21edWwod SBWO2IN0 8S3Y} Op MOH sem 1eym)
¢,paau noA [im spoddns Jo sadA} Jeypn 1X8U Ja)ag UaAS YoM} axew Jybiw Jeypm SRUM £l18M Jusm Jeypn
‘(ssjdwexa)saqoid sewoono pajoadxa 19 | suaddey oy (psjuem o) pajoadxa nok jeym 18U} pIp NOA UaYM aA3IYOE NOA PIp JRUM sawooanQ
0} 8Uop aAeY oA p|nod sBuIy} JusIaKIp JeUM | (Wol JuslayIp SBM J0) UoJew Jeyl pIp MOH ¢1ey} op 0} I sem 8AlosYe MOH
awi xau Apuaiayip op o} ueid noA op Jeym SAUM ;9sle Buiyiawos SAUM ¢ pIp noA uaym pauaddey Jeyn
¢}Insal 1s8q 8y} 196 pinod uondo Yoy ¢ op noA usym uaddey ybiw 8s|d JBUMN op 0} papaau NoA mou| NoA pip MoH ¢ NOK 10§ I0M Jey) pIp MOH
¢S4} 8on0U Js1 NOA PIp UBYA
¢"""0p 0} JopIo ¢""0p 0} Japio ¢ USJJ0 JSOW INJI0 Jey) Se0p aIayp\
ul Ajleuosiad op 0} paau noA pjnom Jeypn ul Ajreuosiad op 0} paau noA pjnom Jeypn J|lejop aiow ul uonenyis Juasaid oy si JeYm
¢"""0p 0} 8|qe 8q 0} NOA 10} dYe} }I PINOM JBUA | ¢ 0P 0} 8|qe 8q 0} NOA 10} dYe) 3l PINOM JBYA ‘(sejdwexa)saqoid
¢,9AeY NOA Op $82In0Sal JeypA :(sejdwexa)saqoid (p1p noA 1eymn)
paau noA [im spoddns Jo sadA} Jeum ¢l1am payiom jey) op nok pip Jeym dd1oeud

$wiay} 186 noA [jim aJsupp
¢paau noA [m spoddns Jeym
9Ny NOA Op $82N0S8I JBUYM
:(sejdwiexa)saqoidq

¢99e(d ojul ey} ind o} Buiob noA a1e moH
SAUM ¢,8s004d noA op uondo Jeypn
¢ Inoge aiow ules| o} uejd nok op MoH

uonoy

coun

1XaU 10} SIy} MalA 0} sAem Jay)o ale Jeyph
¢’ INoge alow

ulea| 0 op NOA pinod sBuly} JusIayIp Jeyn
¢"IN0ge N0 puly noA pjnod MoH

SOAlleua9} Y

¢Wbnouy Ajjeuibuo

noA Jeym yym aJedwiod ey} seop MoH

¢ Buikiy Jaye mou mouy noA op 1y

¢ (souspine

‘SpJepU.)S) UM JUSISISUOD JBY) S| MOH

" IN0ge Mouy|

0} Juem noA Jeym 0} aJedwiod 1ey} Seop MOH

sishjeuy

adA] uonsanp

¢SIU} 9A8I[8q 0} BUIOO NOA pIp MOH
‘(sejdwexa) saqoid

¢(uonenyis
‘01doy) Jo Buipueysiapun Jua.n InoA si JIeYp
¢""Inoge mouy noA op Jeypn

ssauaiemy

BuUluOIISONY 9AIID3|}9Y 10} Hlomawel

(mouy] noA 1eym)
Suipuejsiapun
/28pajmou)|

Ju92juo)
uonsany

Elevate SEL Conference

Ine.com

iscipli

ConsciousD

© 2019 Loving Guidance, Inc. All rights reserved.



II Coaching: What Happens After the PD?

Conscious Discipline® Action Plan

Teacher: Date:

Program:

Practice-Based Coaching Action Plan

Rubric Power/Skill/Structure: Power of Unity, Skill of Encouragement, Structure: | Love You Rituals

Goal | want to achieve:
Help children to connect with one another and with teachers through | Love You Rituals.

Steps to achieve this goal: Resources Needed: Timeline:

1. Intentionally teach / Love
You Rituals during circle as
a school family (group).

2- Children are able to do
| Love You Rituals with
a partner.

3- Begin to use / Love You
Rituals during transitions.

Review Date:

Q| know | achieved this goal O | am making progress O | need to change my plan to
because: towards my goal and will achieve this goal by revising
keep implementing my the goal or change the
Action Plan. action steps.
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II Coaching: What Happens After the PD?

T.A.G. - You’re It! a9
2 & p

< %

Teach Add Grow

* Believing that what we offer » Conscious Discipline is a * What challenges in your
others, we strengthen in journey. What is a strategy implementation do you view
ourselves. What is one skill you are willing to add to a as your biggest opportunities
or structure you are willing skill or structure to boost for growth?
to teach someone else and your implementation to the
pay it forward? next level?

e | am going to do the following
things to grow in my
Conscious Discipline journey:
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II Coaching: What Happens After the PD?

Sample Letter: Follow-up of Coaching Session

January 2020 / Visit #3

Dear

It was an absolute pleasure being in your classroom today. Experiencing the difference in the overall
feeling of the room speaks to your hard work and growth over these last few months.

Below is a brief recap of the things that we discussed during our debriefing session:

Celebrations:

e You and both expressed feelings of gratitude for the training and coaching you have
received that has helped you make changes to your interactions and intentions in the classroom.

* We reviewed your action plans from my last visit and decided where you were in terms of
accomplishing the different goals.

* You feel that your connections, rituals and / Love You Rituals™ program have all been successful.
You want to continue to strengthen your use of / Love You Rituals during transition times and
waiting times.

¢ You have been setting a timer to take composure breaks for yourself and consciously take deep
breaths throughout the day to keep yourself in your executive state. You feel like you have
mastered the goal of becoming more conscious of your own upset and composure.

. has really settled in to the School Family culture of the room and is now interacting
with the other children as well as with the adults.

¢ You have the following Conscious Discipline structures in place: Wishing Well, We Care Center,
Friends and Family Board, School Family Jobs, Safe Place, Greetings and Goodbyes. We talked
about meaningful School Family jobs and the possibility of changing one of them if it is not
meaningful.

Next Steps for Moving Forward:

 We discussed the importance of referencing your visual schedule throughout the day.

* We discussed re-teaching “clean up” and possibly changing the music to something more calming
to help children stay focused rather than “hyping” them up. The clean up transition was really
long today.

e Remember to be conscious of the time during circle time. Children can only sit for about 20
minutes - no more. It may be helpful to set a timer for yourself or to possibly split your morning
meeting off from your story time.

¢ You wanted to work on teaching children their “Big Voice” so | have attached your next action plan
for child assertiveness. Please review it and let me know if you have any additions or corrections.

e | have also attached The Coaching Rubric for Teachers.

Available at: ConsciousDiscipline.com/resources/coaching-rubric-for-teachers.
Please use the rubric to assess where you are with your skills development as we will use these to
drive our next steps. Once you complete them, please email them back to me.

| will be back on . See you then. Keep breathing.
Wishing you well,

Kim Jackson
Conscious Discipline Master Instructor
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My Plan for the First Six Weeks

WEEK MATERIALS

Week 1:

Week 2:

Week 3:
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My Plan for the First Six Weeks

WEEK MATERIALS

Week 4:

Week 5:

Week 6:
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